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Tnv Mapaokeun 4 louvviou éAaBe ywpa otnv Adrva, oto neptdwplo tng 66n¢
2uvobou tng Meplpepetaknc Emttpornnc yia tnv Evpwrnn tou Maykdoutou
Opyaviauou Touptouou, oulntnon otpoyyulnc tpamneloc HETaéU TwV EGVIKWV
ETAIPWV TOU MAPAKTIOU KAl BaAdoolou ToUpLoUoU TNG xwpac uag. H culntnon
armoTEAEOE pia eEAPETIKN EUKALPIA YLa TN yovIUn SLEPEUVNON TWV EUKALPLWYV KOl
TWV TIPOKANOTEWV TTOU aVAOELKVUOVTUL AVOQOPLKA UE TNV EV AOyw FeUaTIKN
LOP®I TOUPLOUOU UECH ATTO TNV EMTOLKOSOUNTIKN avTaAdayn FEoswV Kot
npoBAnuatiouwy.

2tn oulntnon CUUUETEYAVY OL:

- AAééavébdpoc Baotdikdg, Mpoedpoc tou Zevodoyetakou EmiueAntnpiov EAAabdoc
(ZEE)

- lewpytoc Bepvikog, [Mpoebpoc thne Vernikos Yachts kat 16putikd UEAOC TNC
Greenpeace Greece

- Apnc Tkkog, Erttotnuovikoc Atevduvrric tou Ivotitoutou SETE

- Ayyedoc¢ Kapakwotac, MNpoedpoc tn¢ Evwoncg Aiuévwyv EAAadoc (ENIME)

- Ztavupoc Katoikadnc, Mpoebpoc tn¢ Evwong Mapivwv EAAadoc

- MuwyanA Zkouldiwkidéng, [poedpo¢ tou EAAnvikou Zuvdéouou OaAdootou
Touptouou

- Avépeac StuAliavormouAog, CEO tnc¢ Navigator Travel and Tourist Services Ltd

H oulntnon dite€nxdn o SUo yUpouUC Kal OTPAENKE YUPW ATt Ta akoAouvda
EpwTHUOTA:

1. Mowa Intiuara aveédeiée n napovoa kpion tng mavénuiac yla tnv
avOeKTIKOTNTA TOU BaAdOOLOU KAl TTAPAKTLOU TOUPLOUOU;

2. Mwc¢ ektipdate tnv cuuBoAn tou Jadaoaotou kat moUPAKTLOU TOUPLOUOU 0TV
otkovouia, To meptBaAAov kot TNV TOTIKN KOIWVWVIA TWV TTOPAKTIWV KOl
VNOLWTIKWV TTPOOPLOUWYV; H OTTTIKN KL Ol TPOTAOELC TOU KAdSoU.

AkoAouUei n ouvoyn twv Baoikwy onueiwv ota eEAAnvika, kadwce kot To
aVaAUTIKA TPAKTIKA TNG oulTnonc.

MapatiBetat wg:
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On Friday the 4th of June 2021, the Roundtable with Greek Stakeholders of
Maritime and Coastal Tourism was held on the margins of the 66th meeting of
the UNWTO Regional Commission for Europe. The round table provided an
excellent opportunity for a fruitful discussion on the opportunities and challenges
that have arisen during the pandemic.

The panel consisted of:

- Alexandros Vasilikos, President of the Hellenic Chamber of Hotels

- George Vernikos, President of Vernikos Yachts and Founding Member of
Greenpeace Greece

- Aris Ikkos, Scientific Director of the Institute of the Greek Tourism Confederation
- Anghelos Karakostas, President of the Hellenic Ports Association

- Stavros Katsikadis, President of the Greek Marinas Association

- Michael Skoulikidis, President of the Greek Yachting Association

- Andreas Stylianopoulos, CEO, Navigator Travel and Tourist Services Ltd.

Discussion evolved in two rounds on the following questions:

1. Which issues have been highlighted by the pandemic concerning the
sustainability of coastal and maritime tourism?

2. What is the impact of coastal and maritime tourism on the economic,
environmental, and social sustainability of tourism destinations?

In the following you may find a brief overview of the key findings in Greek and the
minutes of the round table.

Cite as:
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Policy, Directorate for Research
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Zuvoyn

1. llpwtog Ivpog:

[Towax InTuata aveédelée n mapovoa kpion ™G avénuiag yia tnv
avOEKTIKOTNTA TOV BAGCOLOV KAl TTAPAKTLOU TOUPLOUOU;

Katd tov mpwTto yupo tng oulNTnongG ol CUPUETEXOVTEG avESeLEay Hia oelpd anod aduvopieg
KOlL EVAAWTA CNUELO TOU TOPE, AAAQ KOl OO ONUOVTLKEG EUKALPIEG IOV EYEipOVTAL YLa TOV
TOUPLOWO HETA TNV avdnuia.

1.1 ASvuvapieg -IlpokAnoelg

Ot ouppetéxovreg avadépBnkav ot pia oslpd and xpovieg, SLapOpwTIkEC aduvapieg aAd
KoL amo e€wyeveic Kal evOOyeVELG TIPOKANCELG TLG OTIOIEG O TOUPLOTLKOC TOUENC QAVOLLEVETOL
VO QVTLUETWTTLOEL 0TO €yYUC LEANOV. M0 CUYKEKPLUEVAL:

e H peydAn £€aptnon MOAAWY MPOOPLOUWY OO TOV TOUPLOUO, WG PACLKI) OLKOVOULKN
Spaoctnplotnta, aAAd Kol o LSloitepa UGAWTOG XOPOKTNPAG OPLOUEVWY LOphWV
BoAAcoLOU KAl TTOPAKTIOU TOUPLOHOU, NTOL TNC Kpouallépag.

e H epyaoctaky ovacPAAeEld TOU TIPOKAAECE n mavdnuia €Xel WG OMOTEAECUA

oAU apLBuoL epyalOEVOL OTOV TOLEN TOU TOUPLOKOU Vo ETIAEYOUV va oTtpadoUV oE
aMa emayyéAparta, evteivovtag to umapxov mPoBAnua the EAAeldng spyatikol
Suvapikou.
H emonpavon autr emBeBatwvel Ta eupppata tg StofolvAevong rou sixe die€ayet
o TuAUa Mehetwv Kat Tekunpiwong yia tig Pnodrakég Se€1otnTeg Twv epyolopEVWY
OTOV TOUPLOMO OTN XWPA Hag aAAA KoL T cUpmepdcpata peAétng tou Cedefop (2020)
ylaL TNV omacXOANGon OTOV TOUPLOUO, CUUPWVA HE TLG OTtoleg AOyw TG mavdnpuiag kat
NG TIOPATETAPEVNG EAAUTOUG A€lTOUPYIOG TWV TOUPLOTIKWY ETLXELPHOEWY, O
TOUPLOUOG EXEL AMIWALCEL ELSLKEUUEVO EPYOTIKO SUVALLKO.

e O OVTOYWVIOPOC Omd YELTOVIKEG XWPEG OTOV TOMEA Tou yachting avapévetal va
evtaBel. H ywpa pag mapouctdlel pia oslpd amd ONUOVIIKEG SLoPOPWTLKEC
aduvapieg (uPpnAog ouvtedeotng ONA, duouevég dopoloykd kabBeotwg, uPnAid
ETUYELPNOLOKA KOOTN) OL OTIOLEG ETUTPETIOUV OTLG YELTOVIKEG OVTAYWVLOTLKEG XWPEG Val
PoodEPOLV TLG UTINPECLEG TOUG 0 XAUUNAOTEPEC TLUEG KoL va SLtaBEtouy peyaAltepa
neplbwpla kEPSoUG.

e To XpOVLKO MAQICLO €VTOG TOU OTtoilou Bal TIPETEL VAL AVTIUETWITLOTOUV pia oslpd amnd
Xpovieg aduvapisg¢ Tou eAAnVIKoU Touplopol (emoxikotnta, eAAUTAG THPNOoN Twv
opxwv t™¢ PBuwotpotntag, EAAewn KOTAPTIOUMEVOU £pyaTikol SuvaplkoU Kal To
PnoLokod ENELUA) EXELTIEPLOPLOTEL GNUAVTLIKA AOYW TWV CNUAVTLKWY GUVETTELWY TNG
navénuiog aAld kol Twv SLopBpwTIKWV aANaywv TOU AUTH TIPOKAAECE 0To cUVOAO
NG olkovopiag.
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1.2. Evkaupleg

JUUPWVA PE TOUG CUMUETEXOVTEG N Ttavdnuio Umopel va amoteAéoel pia onuavtikn eukatpia
avaBAabuLong Tou TOUPLOTLKOU TOUEQ €V YEVEL KOL EMAVEKKIVNONG TNG EAANVLKIG OLKOVOLLLOG,.
Mo cuykekpLuéva:

e Ta onuavtikd kovSuAta mou Ba xopnynBolv otn Xwpa oTo MAAICLO ToU eUpwTaikoU
oxeblov avakoapPng duvavtal va cupBdallouv otnv avaBabuLon Tou ToupLoTIKOU
TPOLOVTOG Kal oTNV UAoToinon emevdUoswy OTPOTNYLKNG onUaciag.

e Mia oslpd amo npolnmApXoUCEC TACELG, OL OTIOLEG EVTAONKOV KATA Tn SLapKeELa TNG
navonuiag (m.x. digital nomads), pmopoUv va amoteAéCOUV ONUAVTLKH Eukalpia yla
TOV EUMAOUTIONO TOU TOUPLOTLKOU TPOIOVTOC TNG XWPAS, ylo Tn Sleupuvon tng
TOUPLOTLKNG TTEPLOSOU KOl YLOL TNV TIPOCEAKUGN VEWV TOUPLOTWV.

e H avOeKkTIKOTNTO KOl N TIPOCOPUOCTIKOTNTA OTIG VEEG CUVONKEG Tou eMESelfe TO
yachting, xapn oto aioBnua aopAalelog mou MPoodEPEL OTOV EMLOKEMTN, TPOKAAEL
awoodotia yla tnv mepaltépw avamtuén tne SUVAULKAG authg Hopdng BaAdaoaotou
TouplopoU. H tpoaBrkn véwv mpooplopwy yachting katd tn StdpkeLa Tng mavdnuiog,
TAON n omolo aVOUEVETOL VO OUVEXLOTEL, Umopel va cUuUPAAeL otnv  KoAUTEPN
SLaXELPLON TWV TOUPLOTLIKWY POWV.

e H avfénon tou aplBuol TwWvV eTAPLWYV KPoUATLEPOC TOU, HETA TNV mavénulia,
gmAéyouv TN Meaoodyelo yia To home porting (evw moAatotepa eméAeyav we onueio
gkkivnong tnv Kapaifikn) pmopel va amoteAéosl e€QIPETIKA EUKALPLO IOl TN XWPO
Hag.

e [lapdAo TOU OL POPIVEC UTIECTNOOV ONUAVTIKEG AMWAELEC KATA Tn SLApKelA TNG
navonuiog Katéotn, Tautoxpova cadEC MwWE To emMevOUTIKO evlladépov amd to
€wTepIkO yla v avafabuion twv unodopwv Toug Kat tn Snuloupyla Béoswv
eA\evVIopOU glval £vtovo.

2. AgVtepog ["Upog:

[Twg ektipdte ™V oL BoAn Tov BAAACGCLOV KAl TTAPAKTLOV TOUPLOUOV
OTNV 0LKOVOULA, TO TTEPLBAAAOV KL TNV TOTIKT KOWV®WVIA TWV
TOPAKTLWV KAL VIOLWTIKWV TIPOOPLoH®V; H OTITIKY KaL 0L TIPOTACELS
TOV TOpPEX

Katd tov 6e0tepo yUpo TNC oulNTNONC OL CUUUETEXOVTEC e€Edhpacav TIG amOPELS TOUG OXETIKA
ME TN oUPBOAN Tou BAAACOLOU KAl TOU TIAPAKTLOU TOUPLOMOU OTNV OLKOVOLLa, TO TepLBAAAOV
KOLL TNV TOTILKA KOWVWVIa TWV MOPAKTLWY KOL VNOLWTLKWY TIPOOPLOUWV KoL KatéBeoav pio oslpd
Qo TMPOTACELG YLOL TNV TIEPALTEPW OVATTTUEN TOU TOMEQA.

2.1. ZupPoAn o okovopia, TepBEAAOV Kol TOTILKT KOLVWVIK

H oupBoAn Tou ToupLoUoU OTNV OLKOVOLKN avamtuén, tn Stachaiion tng mepBAANOVIIKAG
BlwowotnTag Kol TNV KOWWVIKA €gunuepla  umoypappiotnke amd to oUVOAo Twv
CUMUETEXOVTWV OTNV OTPOYYUAN Tpamela. Mo cUYKEKPLUEVA avEDEpAV TTWG:

]
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e (O BaAdoolog Kol TIAPAKTIOC TOUPLOUOC amoteAel yla moAudplBua vnold Kot

TIOPAKTIOUG  TIPOOPLOUOUG  HIOL  ONUOVTIKY  OLKOVOULKH  8paotnplotnta Kot
avarntuélaky 61E€odo, ocupBarlovtog amodacloTikd otn Snuwoupyla Béocswv
gpyoaoiag e161KA ylo TouC VEOUG.
ErutA£ov, oL GUUUETEXOVTEG TOVLOAV OTL O TOUPLOKOG Sev TIPETEL val XapoKTnpilleTal
LE OPVNTIKO TPOTIO WG LOVOKAAALEPYELA, KABWE OTNV MPAYHUATIKOTNTO avartuxbnke
Ot TEPLOXEG OMOU AOyw Twv ouvinkwv mapaywyns £dOwvav mponyoUpeveg
TIAPAYWYLKES SpaoTNPLOTNTEC. MNa MApASELYUA, OTLG UIKPEC VNOLWTLKEG TIEPLOXEG OV
NTav duvatn n EKUNXAVLON TN OPAywYynN¢ KoL N aypoTLKA tapaywyr dgv pnopouaoe
VO OVTOYWVLOTEL TLG LEYAAEG TTIOCOTNTEG TTOPAYWYHG TNG NTIELPWTLKAG XWPOLC.

® To yachting mpoogAkUel emokéntec uPnAou elcodnuatikol emnédou mou damavouv
ONUOVTIKA TIOCA OTOUC TIPOOPLOMOUC TIOU eMLOKETTOVTOL MapdAAnAa, £xouv tnv
TAON VO ETILOKETTOVTAL ALlyoTEpPO SnUoPAElc TpoopLlopols, CUUBAAAOVTAG, e QUTOV
TOV TPOTO, OTNV KAAUTEPN XWPLKA SLOXELPLON TWV TOUPLOTLKWY POWV.

® O kAadog tou yachting uwoBetel katd to teAeutaia xpovio pio oslpd amo
mepBaANoOVTIKA PLWOLUEG TPAKTIKEG (OmMwe n xprnon ocuotnuatwv Slaxeiplong
OmMOPBANTWY KAl AMOPPLUUATWY) TIPOKELUEVOU VO OUPAUVEL TO TIEPIBAAAOVTIKO TNG
QTMOTUTIW AL

® OL poapiveg amoteAolV €va CNUAVTIKO TIAEOVEKTNHO YLOL TIC TOTUKEG KOLVWVIEG,
6edopévou otL mpoodEpouv Eva UPNANG oLoTNTaS , aoPaAEG Kol KaBapod MOPAKTLO
TEPLBAAAOV YL TOUG UOVIIOUC KOTOLKOUG KOlL TOUG ETTILOKETTEG.

2.2. Ilpotdoelg

OL ocuppetéyovteg KatébBeoav pia oslpd amd MPOTACELC oL onoieg Ba pmopovoav va
oupBAaANA oV oTtnVv BeAtiwaon Tou v AOyw TOUPLOTIKOU TIPOLOVTOC KOL OTNV QVTLUETWITLON TWV
XPOVWV SLapBpWTLKWV MPOBANUATWY TOU TOUPLOUOU. Ot BACLKEC TIPOTACELG TIOU KATOTEBNKOV
gival ol akoAouBec:

® H mpooéAkuon Kal UAomoinon emevdUoewV LE 0TOXO TNV avaBadpion Twy umtoSopwy
TWV TOUPLOTIKWY ALLEVWY KAL LAPIVWV.

e H edpaiwon NG ouvepyaciog MeTall OAwV Twv eVOLAPEPOUEVWV HEPWV
(stakeholders) eldikd o€ emninedo otpatnykol oxedlaouoU, Ue WSLaitepn Eudacn otn
CUMMETOX TwV TOTUKWV Kol Teplbepelakwy dopéwv katd tn  Sadkaoia
SLopopdwWoNC TWV TMOALTLKWV.

® H avaBabuion twv SeflotATwy Twv gpyalopévwy OTOV TOPEN TOU TOUPLOUOU, N
npowbnon tn¢ Kawotopiag, n aflomoinon epyaleiwv e-learning kabBwg Kat n
ovtaliayr BEATIOTWY TIPOKTLKWV.

o Aebopévou OTL o€ peyaAo Babud to mpOPANUA TOU UTEPTOUPLOUOU CUVEEETAL UE TNV
eudavion VEwv HopdwV TOUPLOTIKAG SLapovng, elval avaykaio n kotaypodr Twv
SLOTIOEPEVWVY AKIVATWY QIO TLG TOTUKEG OPXEG.

o Kpivetal wg emtaktiki n Stapopdwaon evog cUyxpovou VopoBeTikoU Aatsiou Téoo
yla to yachting 600 kaL toug Alpéveg Tou va AapBavel umoYLy TIC CUYXPOVEG
T(POKANOELG.

e H evapuovion tng vouobeoiog twv Meooyelokwv Kpotwv the EE mpokewévou va
SleukoAUvetal n eniokePn MOAATAWY TIPOOPLOUWY O SLAPOPETIKEG XWPEC.
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Measuring and monitoring coastal and maritime
tourism: Roundtable with Greek stakeholders

Introduction

On Friday the 4th of June 2021, the Roundtable with Greek Stakeholders of Maritime and Coastal
Tourism was held on the margins of the 66th meeting of the UNWTO Regional Commission for
Europe. During this high-level meeting the MOU for cooperation between the Ministry of Tourism
and the UNWTO was signed, establishing the Research Centre for Coastal and Maritime Tourism
in the Med Region. The round table provided an excellent opportunity for the exchange of ideas
and for a fruitful discussion on the opportunities and challenges that have arisen during the
pandemic.

The panel consisted of the main stakeholders in the maritime and coastal tourism sector:

» George Vernikos, President of Vernikos Yachts and Founding Member of Greenpeace
Greece

Michael Skoulikidis, President of the Greek Yachting Association
Stavros Katsikadis, President of the Greek Marinas Association
Andreas Stylianopoulos, CEO, Navigator Travel and Tourist Services Ltd.

Alexandros Vasilikos, President of the Hellenic Chamber of Hotels

VvV V. V VYV V

Anghelos Karakostas, President of the Hellenic Ports Association
> Aris Ikkos, Scientific Director of the Institute of the Greek Tourism Confederation

The roundtable was moderated by Ms Konstantina Tsakopoulou, Deputy Head for Research
Studies and Documentation, Ministry of Tourism of Greece.

Participants were invited to comment on the outcomes of the consultation held from April to May
2021 by the Ministry of Tourism, Directorate of Research, with stakeholders at the national level,
local stakeholders (with the case study of the island of Corfu) and with stakeholders from the
Mediterranean region on the sustainable development of coastal and maritime tourism.
Discussion evolved around two main topics:

1. Which issues have been highlighted by the pandemic concerning the sustainability of
coastal and maritime tourism? (vulnerabilities - opportunities)

2. What is the impact of coastal and maritime tourism on the economic, environmental, and
social sustainability of tourism destinations? (challenges -proposals)

Participants were welcomed by Dr. Stavroula Kefala, Head of the Directorate for Research,
Directorate General for Tourism Policy, Ministry of Tourism of Greece, who also presented the
closing remarks.

In the first round, participants highlighted several structural vulnerabilities of the coastal and
maritime tourism sector such as:

» tourism as a monoculture for many destinations,
> shortage of skilled personnel, and
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>

intense competition from neighboring countries.

Stakeholders stressed the fact that the time frame for resolving these problems has been
significantly reduced due to the pandemic. Nevertheless, it was agreed that the pandemic also
accelerated the emergence of new tourism products and tendencies that could contribute to
counterbalance seasonality and attract new tourists. Stakeholders were optimistic for the future
of yachting, a form of maritime tourism that showed resilience during the pandemic.

In the second round, stakeholders provided a comprehensive review of the main contributions of
maritime and coastal tourism to the economic, social and environmental sustainability of many
destinations (economic growth, job creation, the creation of a safe and clean environment for all
citizens in the case of the marinas). Stakeholders outlined a series of proposals that could further
contribute to the development of maritime and coastal tourism such as:

>
>

vV V V V V

>

creating a modern legal framework,

harmonizing the European legal framework concerning yachting,
upgrading existing infrastructure and creating new,

upskilling and reskilling the tourism workforce,

introducing e-learning tools,

exchanging best practices,

fostering innovation, and

involving all stakeholders in the strategic planning process.

Below you may find the contributions of the participants.
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Minutes

KONSTANTINA TSAKOPOULOU

This is truly an honor for me to be with you today and | thank each one of you for being here, for
participating in our discussion and for supporting all our efforts in the Ministry.

Today we will discuss the issues of resilience and sustainability for coastal and maritime tourism
with distinguished representatives and members of the Greek tourism industry.

What brings us together today is our commitment to join our forces and establish a Research and
Monitoring Centre for Coastal and Maritime Tourism in the Mediterranean, situated in Greece,
with the collaboration of the UNWTO and the University of the Aegean dedicated to measuring
the sustainable development of coastal and maritime tourism across the Mediterranean. The
Research Centre will become a reference point for the study and protection of our coasts and seas,
will support the operational exchange of data across countries and encourage scientific feedback
as a basis for policy and strategic planning. In a few hours

With the aim to raise awareness and build consensus on the need to measure and monitor coastal
and maritime tourism, the Ministry has recently held a wide consultation with stakeholders at the
national level, local stakeholders (with the case study of the island of Corfu) and with stakeholders
from the Mediterranean region. Some of our guests today took part in the consultation and some
interesting findings came back. So, what | would like to do is briefly share some of these findings
with you and invite our guests to comment.

1. Which issues have been highlighted by the pandemic
concerning the sustainability of coastal and maritime tourism?
(vulnerabilities-opportunities)

KONSTANTINA TSAKOPOULOU

The first question that we tried to tackle during consultation had to do with the impact of Covid-
19 on the industry. This is the first question | would like us to address today as well.

It seems that, according to our findings, the pandemic has exposed the vulnerabilities of the
tourism eco-system. Some branches have been hit a little bit harder due to the nature of their
activity. Cruises, for example, have to do with many passengers staying aboard the ship for a long
time. Other branches have proved more resilient, like yachting. Furthermore, destinations have
been deprived from an important source of income, in large part due to their dependence on
international tourism. Therefore, we tried to talk about how we could diversify and refocus on
internal tourism, for example, to be more resilient. So, | would like to stop here for now and give
the floor over to my guests, starting with Mr Ikkos.

Mr lkkos, would you give us your views on the impact of the pandemic on Greek tourism.
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L,
HELLENIC REPUBLIC
MINISTRY OF TOURISM

Which issues have been highlighted by the pandemic concerning fthe

sustainability of coastal and maritime tourism?¢

vulnerabilities
“Cruises are fragile due to the nature of the services provided.”

“The recovery of maritime tourism requires coordination among many different parties.”

... high dependence on international tourism"
“The consfruction of port infrastructure has been delayed.”

'

“We have to cope with major challenges at a period of significant economic losses.’

opportunities

“The safest place is the yacht.” ’ : -
“...to refocus on internal tourism.'

“"Cooperation is the key word for the future."

Slide 1: Introduction
ARIS IKKOS:

Thank you very much. I'll be more generic, as there are a lot of experts on the table that have much
deeper knowledge than | do on the specific subjects. | will give more of an overview.

The outbreak of COVID-19 caused an overall collapse of all tourism, not just of one type of tourism
product or another. According to a rather recent release of the UNWTO, there was an estimated
drop of 74% in arrivals worldwide (see slide 2 below). Previous shocks, like the one caused by the
SARS or the great financial crisis, are nothing compared to the shock caused by the pandemic. This
is a unique event for the last 30 or 50 years. Greece was no exception to that and, according to
data issued by the Bank of Greece, arrivals and revenues fell by almost 76%, so we were very close
to the world average. Of course, the cruise industry was hit much harder with a drop of 99%. In
Greece, sun and beach is the most important tourism product. This form of tourism was equally
hit, but what we see in various surveys that followed is that now it is the product most sought after
by potential tourists. Even if they identify themselves as city-breakers, they seem to be looking
very much for a sun and beach tourism product.

I think that, when talking about maritime and coastal tourism, it is very important to consider the
islands, as for many of those islands, tourism is the main or the only economic activity. Therefore,
this collapse had a very big toll on several communities that depend on tourism. One more thing |
would like to mention is that in Greece, according to an estimate we had in 2018, the direct
contribution of maritime tourism (namely, the cruise industry, yachting and coastal traffic) was
about 2,3 billion euros, that is close to 1.3 - 1.5% of the Greek GDP. Of course, we should always
keep in mind the additional indirect contribution of the sector to the national economy. It is an
important activity for Greece, and we look forward to the recovery of the sector, although we do
not expect that this is something that will happen soon. Thank you.
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INTELLIGENCE

Impact of COVID on Sea and Coastal Tourism

* Collapse of international travel worldwide

* UNWTO: -74% in arrivals and revenues worldwide

* ALL tourism collapsed " S

* Greece
» Arrivals and Revenues fell by -76% each (cruise by -99%)

* Sun & Beach is by far the most important tourism product in Greece —and in
the world

* Tourism is the main / only economic activity in many destinations / islands.
Big toll on many societies in tourism dependent economies

Slide 2: INSETE — Impact of Covid-19 on coastal and maritime tourism
KONSTANTINA TSAKOPOULOU:

Thank you Mr lkkos for the data and the analysis. Mr Vasilikos, COVID has exposed our
vulnerabilities and accelerated change. How would you comment on this?

ALEXANDROS VASILIKOS:

Good afternoon. | think that, undoubtedly, we all felt very deeply the consequences of this crisis.
There are many facets and ways to look at things, but we must all agree that if we look a year back
the expectations, we all had, were for a much faster recovery. The shock that everybody felt
created expectations that we don’t really see coming true today. As things go along, we see today
that probably people are more interested in regaining their habits rather than changing. This could
also be a challenge because, what was underlined in this crisis for me, was that we need to
accelerate things that we had already seen. | don’t think that the COVID crisis brought surprises.
All these challenges that lie ahead do not have the same time frame anymore as pre COVID, such
as a 5-, 10-, or 15-year frame for sustainability, for instance. Today all this is much more
concentrated in time. Therefore, the positive part is that we were not surprised by the post
COVID tendencies. The negative part is that for coastal tourism most of these challenges are even
more important than for other destinations.

Pre COVID we already knew about the problems of sustainability and, bearing in mind the
character of Greece, the coastline and the islands, it is definitely more accentuated than in other
places in Europe. Therefore, seasonality is a very important factor that we need to deal with
because it creates a very bad equilibrium between summer and winter. We need to face the
opportunities that these challenges offer (like Churchill said “never let a good crisis go to waste”).
We need to see how we can turn this situation around. We have high seasonality that results in
overpopulation in the summer and underpopulation in the winter. The solution lies in the new
ways of traveling. We do not see travelers as we used to see them before, therefore we need to
create infrastructure for people who will stay longer (whether they are called winter birds or digital
nomads). These trends existed before but we need now to invest in different ways and create
other types of infrastructure. On the other hand, we should believe that we will see an abrupt
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change in the way that people travel. There will always be mass traveling, since mass traveling
does not come from the offer side but from the demand side and it is the way for lower income
households to have the possibility to travel at good prices. If people need to express their need to
travel, there will be trends like mass tourism.

We don’t need to say much about sustainability. We have all seen in a positive light the fact
that the rhythms of traveling fell and gave a breath of fresh air to the planet. This is a positive side
of COVID. COVID is teaching us a very good lesson and it will accelerate the move in the
direction of sustainability. Let’s not forget that one of the pillars of sustainability is economic
sustainability. The tourism sector was already facing a very big shortage of workers, and this will
unfortunately be accentuated. Therefore, a big upskilling and reskilling program will need to be
set up. Accessibility is also something that has been discussed in depth before. This will also be
accelerated. The good news is that the billions of European funds that will be available, will act like
an accelerator of all these phenomena. Technology is an important tool rather than a challenge or
opportunity and there is an urgent need for a tech upgrade. Another phenomenon that we find in
all European countries is the fact that tourism consists of mainly small and medium enterprises.

This is an overview of what we are to face. We must not paint the image in black, but we must
bear in mind that it is not white either. The road to recovery is long but | think we have the tools
and the will to create new products to be aligned with the needs that were underlined by this

crisis.

HELLENIC CHAMBER OF HOTELS

Acceleration of existing challenges and opportunities

+ Seasonality

+ Sustainability
- Skills

+ Accessibility

« Technology

Slide 3: Hellenic Chamber of Hotels — Acceleration of existing challenges and opportunities
KONSTANTINA TSAKOPOULOU:

Thank you. Let’s keep in mind what you said, that we were not surprised, that we need to
acknowledge the opportunities. Mr Vernikos, | would like to give the floor to you.

GEORGE VERNIKOS:

Thank you. | would like to congratulate the organizers of this meeting and | will speak very shortly
as | do not want to repeat what has already been said by the excellent speakers in this panel.

| would like to remind you that tomorrow is the day of the environment, according to the UN. It is
obvious that the aim of this celebration is to make the earth habitable for the human kind. | am
very happy to see that during the years it has become more and more obvious that our most
|
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important goal must be to preserve our nature and the climate. And for this reason, the more we
understand and believe in the sustainable development goals for 2030, the best it is for all of us. |
just hope that the number one lesson of the pandemic is understanding the need to safeguard our
planet, to be ready for the unexpected and love what we already have. As for the people in the
sea tourism business, like myself, the number one lesson is to love our waters, to love our oceans
and protect the planet. | would also like to congratulate you that today we sign an agreement
between the Ministry of Tourism with the UNWTO to establish the Research Center for maritime
tourism.

| believe that it shall greatly contribute to better understand and to prepare ourselves for the
future. When we speak about the environment, we think of environmental, social and
economic sustainability. These are the spheres that we must put together. From my point of
view, coming now to more specific things about the challenges of the pandemic, | hope that this
situation opens opportunities to discuss about our future. | would also like to stress the importance
of the blue economy for the national economy.

From the point of yachting, that | represent here today, | want to say that | fully agree with
the conclusions that the Ministry of Tourism has presented to us, which were the
results of discussions with all the stakeholders. The main results were that:

e stakeholders at all spatial levels agree that tourism massification is an issue for
Mediterranean destinations,

e large volumes of tourism flows raise the need to manage energy consumption and
accommodation,

e that flows are not evenly spread through the territory.

Several stakeholders have stressed the fact that limiting the number of arrivals should be the last
resort, that overtourism is actually a lack of proper management and that the biggest challenge is
not to return to the situation we had before, but to face the challenges and opportunities that we
are now dealing with. Local stakeholders stressed the fact that they remain excluded from the
process of strategic planning, that tourism is a variety of sectors and that integration policies are
required, which are often a challenge for small countries like Greece.

| fully agree with all these remarks. Let’s hope that our efforts will contribute to the sustainable
growth of our sector. Let’s hope that all policies will align with those of the UN, the Blue Economy
and with the principles of sustainable growth. | was very surprised yesterday, when | had dinner
with some friends from different countries and | was in a table with representatives from Georgia,
Ukraine, Uzbekistan, that | learnt that the title of the minister of economy In Georgia is “Minister
of Economy and Sustainable Development”. This is a step forward. Sustainable development must
be at the center of the economy. Thank you again for all your efforts.
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Vernikos George, president of Vernikos

Yachts

Environmental
sustainability:

it preserves natural
capita!

nomic

; : inability:
Eranait for itis profitable,
et and innovative and

fabure resilient to
generations shocks

Slide 4: Vernikos George — economic, social and environmental sustainability
KONSTANTINA TSAKOPOULOU:

Thank you Mr Vernicos, it is a real honor to have you with us today. | would also like to thank you
for reminding us that we must put everything under the umbrella of sustainability and for
acknowledging the results of the consultation. Mr Katsikadis?

STAVROS KATSIKADIS:

Good afternoon, thank you Mrs Tsakopoulou. | would like to start by congratulating the Ministry
of Tourism for this initiative and for organizing this meeting here in Athens.

| represent the Association of Greek Marinas. Most of our members are private members, marinas
which were established by the private sector. We started 20 years ago. Our association was
established in the last 10 years. During COVID-19 we sustained losses because transient boats and
yachts were not able to visit the Greek marinas last year. The percentage of our losses was close
to what Mr Ikkos mentioned before, about 78%. At the same time, we realized the resilience of
the Greek marina sector and the importance of its contribution to maritime tourism. Without the
marinas we wouldn’t have the infrastructure necessary for yachting. We had to quickly adapt to
the new requirements and we have learnt some useful lessons. It is true that the Greek marinas
have a long way ahead to upgrade services and management. We have learnt our lessons and had
to establish new tools and best practices. We developed crisis management plans which we
immediately implemented. Digital transformation also helped us use some new communication
and management tools to be more effective during the crisis. Good things came out from this
period for the Greek marinas. Now we are at the post Covid era. | want to believe that we all feel
that in Greece, the whole Europe and the whole planet much better days will come for the tourism
sector. We are all very optimistic. We hope that this season will be very good for Greek tourism.
We can see strong demand for safe berthing and marina investments in
Greece and thatis very good for us.

Of course, there is a need for new marina infrastructures, mainly in Athens, in the city marinas.
Before Covid we came out from a financial crisis which lasted 10 years. We have run back in terms
of new investments in new berths. Now we must move faster. The post COVID-19 period means
thatwe needa simpler legislative framework, less bureaucracy. We need to give space
to interested investors coming from Europe and the USA. We must see how we will achieve to

DIRECTORATE FOR RESEARCH,
DEPARTMENT FOR RESEARCH STUDIES AND 14
DOCUMENTATION



Roundtable with Greek stakeholders: Measuring and monitoring coastal
and maritime tourism

extend the charter period to extend the viability and profitability of our yachting
business.

Of course, our target will always be home-porting. Greece is an ideal destination for yachting
so with new infrastructure and the upgrading of our services we are sure that we will be able to
increase the home-porting part of our GDP in the yachting area. This will only be achieved if we all
work together, all the parties involved in the yachting business. We are willing to cooperate, as
this is the only way to sustainable growth. This must be clear to the local communities. Wherever
we invest in marinas - either in cities or in the Greek islands - we must respect the local
communities, our national culture and our precious environment. Thank you.
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SUSTAINABLE GROWTH OF COASTALAND NAUTICAL TOURISM IN THE MED REGION:
CHALLENGES AND OPPORTUNITIES
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GREEK MARINAS
= Resilience of the Greek marinas’ importance and contribution in the Nautical tourism sector

» Quick adaptation to the new requirements, new tools and best practices — crisis mgt plans - Digital
transformation — e-solutions - less bureaucracy— less transportation — lower CO2 impact

= Strong demand for safe berthing and marina investments in Greece

* Need for new marinas’ infrastructure, simpler & integrated legislation, extension of charter period,
home-porting, promote Greek yachting advantages & new destinations

= Strategic co-planning for sustainable growth with respect to the local communities, our national
culture and our precious environment

Slide 5: Greek Marinas Association — Sustainable growth for coastal and maritime in the MED region
KKONSTANTINA TSAKOPOULOU:

Thank you for placing the emphasis on cooperation. Cooperation was a key word during the
consultation for many stakeholders. | would like to give the floor now to Mr Karakostas.

ANGHELOS KARAKOSTAS:

Thank you for the opportunity to be in the panel today to represent the Greek ports. The cruise
industry faced this year a huge, sharp decrease and reached almost close to zero in 2020. It is an
industry that needs a high level of investment but exhibits a very slow return. For the port of
Piraeus, there is an investment plan of 120 million in infrastructure and 60 million in supra
structure to be able to accommodate a new generation of cruise vessels, which accommodate
about 7000 passengers each. About 850 arrivals were scheduled for last year and at the end we
had zero. We only registered 76 calls for crew change or for supplies. This year, the cruise ban
stopped in June, so about 420 arrivals have been scheduled. For the following year, according to
the information we have, the number goes up to 750 which is very close to the 2019 year. There
is an effort for the cruise industry to recover.

We would also like to pinpoint that this year cruise companies start from the Mediterranean, even
though traditionally their starting point was the Caribbean. This is a great surprise, a positive one
for our country. A very important issue concerning restarting cruises is how to reconcile the
protection of the local population with the requirements of the cruise companies. All
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ports which are members of our Union, tried their best to cooperate with the state health
authorities to create an environment that is safe for the guests and the local population as well.
This is very important for us. We believe that during the next years the cruise industry will
contribute greatly to the national economy and to the economies of the Greek regions. Our ports
are ready to accept the cruise vessels and give the maximum support to the Greek economy. Thank
you very much.

HELLEMIC
PORTS
B ssociamon

The importance of tourism for the economy of the region emerged

There has been a significant loss of revenue for cruise operators, ports and supporting companies
and foremost for regional and national economy.

The pandemic has shown that tourism is a high investment - high volatility activity. We must
consider this fact when assessing our performance and our policies.

Mediterranean became the key restart area.

Restarting tourism is not a given that will be achieved successfully. Cooperation and pragmatism are
necessary.

Slide 6: Hellenic Ports Association — The importance of tourism for the region
KONSTANTINA TSAKOPOULOU:

Thank you for looking forward and for giving some optimistic messages. Mr Skoulikidis, the floor
is yours.

MICHAEL SKOULIKIDIS:

The Greek Yachting Association represents crewed motor-yachts, with the length of 25 to 30
meters. We may have a more optimistic view than the rest because we represent a different
tourism branch. Despite the many problems it caused, the pandemic also proved how resilient
yachting is. It remained one of the safest ways to enjoy vacations due to the safety that a small,
controlled environment offers. The pandemic challenged our industry, but it also sharpened our
reflexes. We acted fast:

e  We put strict protocols in place, the crew did PCR testing and the boat was disinfected
before every charter.

e We started to cooperate with private plane companies who could also provide air
ambulances with portable medical isolation unit.

e We found new ways of marketing our product, such as virtual charter shows, to
replace the events that were cancelled, or marina open days to maintain momentum
and keep the conversation open.

o We became a lot better at cost cutting.

e We reached out to new operational territories (the Adriatic, Turkey, West Med and
the Red Sea). In fact, some of the yachts recorded close to a double season due to
Red Sea charters.
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Providing a meaningful experience has become the new trend: people wanted to do
something special, have an adventure instead of traveling halfway around the world just to be in
a luxury hotel. So, they chose to charter a yacht. People stayed onboard longer because they could
isolate and still work remotely thanks to the advantages of technology, the internet and mobile
phones. Bubble travel with family, friends or corporates is easier on a yacht because you can
always control who steps onboard. These are the most important opportunities that the
pandemic created for the super-yacht industry.

: 1
¥

MICHAEL SKOULIKIDIS GYA VACHTING

ASSOCIATION
PRESIDENT-GREEK YACHTING ASSOCIATION (GYA).

Despite the many problems it caused, the pandemic also proved how resilient yachting is. It remained one of the
safest ways to enjoy a vacation due

1) to the safety that a smaller, controlled environment offers

2) the fact that UHNWIs could minimise their risks when traveling to reach the vessel

Slide 7: Greek Yachting Association — The pandemic proved how resilient yachting is
KONSTANTINA TSAKOPOULOU:

Thank you for pinpointing difficulties but also opportunities for yachting during this period. | would
also like to point out that the slogan that stemmed from the consultation with national
stakeholders was that “the safest place for a vacation is the yacht”, because the only risk, for
example, would be the air transport, which might even not be a risk at all, as we discussed earlier.

Thank you so much and before we move on, | would like to share with you the views of Mr Andreas
Stylianopoulos, who unfortunately did not manage to be with us today because he is aboard the
APEX and connectivity is poor. | would like to share his comments on the impact of the pandemic
on Greek tourism:

ANDREAS STYLIANOPOULOS:

The pandemic gave everyone more time to think and if it highlighted anything for some,
it was to realize where the course of tourism development was going wrong. Apart from being a
serious disruption, it was also an opportunity to examine sustainability issues without the pressure
of the pre-COVID19 “business as usual”. When it comes to cruising, it is clearer now that unless
Greece develops a long-term holistic tourism strategy that will enable more viable
destination choices, the weight of the traffic will continue to be carried by the usual few. Cruise
lines need to sell their product and to do so - especially mainstream market operators that are
more challenging due to their larger ships - they must offer destinations with high name
recognition. This is the reason why Mykonos and Santorini are in all their East Med itineraries. This
is a sustainability threat for such destinations, as they also suffer crowding issues that come from
other forms of tourism.
I —
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2. What is the impact of coastal and maritime tourism on
economic, environmental and social sustainability of tourism
destinations?

KONSTANTINA TSAKOPOULOU:

This is the best introduction to our next round, which has to do with the impact of coastal and
maritime tourism on the economic, environmental and social sustainability of destinations. One
of the main points that came out of the consultation was precisely this, that tourism massification
is a characteristic of the Mediterranean, but however large the flows, however big the problems
and the challenges, limiting the number of arrivals should be our last resort. We must consider
better management and overtourism is actually a lack of proper management. |
would like to give the floor over to Mr Vasilikos to comment on this.

HELLENIC REPUBLIC
MINISTRY OF TOURISM

What is the impact of coastal and maritime tourism on the economic,

environmental and social sustainability of fourism destinations?

challenges

“The biggest challenge is not to return to the previous situation, to what we had before,
because it was unsustainable.”

“Limiting the number of arrivals should be the last resort. Overtourism is actually a lack of proper
management."

proposals

“Since you cannot extend the day, we need new destinations™

“Itis imperative to measure and monitor tourism flows for the industry and destinations alike.”

"We need to work in a more integrated way and adopt a holistic, territorial approach”

Slide 8: Brief presentation of the results of the consultation concerning the impact of coastal and
maritime tourism on sustainability

ALEXANDROS VASILIKOS:

Since | am the only person on the panel who looks at coastal tourism from the land side, | will give
you a few numbers.

Let’s not focus on the negative impact only. We must acknowledge the significance of European
coastal tourism. When it comes to coastal tourism, we must bear in mind that four out of nine
nights, nearly half of the time spent in accommodation establishments in general in the EU, are
spent in coastal areas. This is of very high significance for islands and coastal areas all around the
Mediterranean. Half of the European coastal tourism jobs are in the Mediterranean, but bear in
mind that the Atlantic, the Baltic and the Black Sea region have significant rates as well. Coastal
areas are important for growth and jobs. Concerning young people, 45% of tourism workers
are between 16 and 35 years old. Accommodation in coastal tourism generated almost 1 million
jobs, 45% of coastal tourism direct employment in 2017. Moreover, it generated 67,2 billion euros
in turnover, which is an increase if we look at the macro approach. Compared to 2009 there is an
increase of 25%. In 2017, a third of all hotels and similar establishments were located near or in
|
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coastal areas. Bearing in mind these characteristics, it is also very important to come forward with
some thoughts and solutions that will guide us to the next day. Very briefly:

e Weneedtostimulate performance and competitiveness in coastal areas, and
develop a network of stakeholders, to diversify the offer but also to create new flows of
demand.

e National authorities need to promote regional activities. Like Mr Vernikos said to the
point, we are now sure that in many cases we must not return to the old scenarios, so
dealing with overtourism must be a priority and there are practical ways to get there.

e We need to promote the registration of hosts with local authorities. Let’s not forget that
overtourism did not appear in Greece and other parts of the world before the arrival of
new forms of housing like AirBnB and short-term rentals.

e We need to respond to insularity and to promote the quality of touristic offer during
the whole year and develop national strategies to ensure the coherence of tourism offer
and accessibility.

e Promoting skills and innovation is also a major issue, as well as attracting and
retaining the workforce. Let’s not forget that tourism during the COVID crisis already had
problems and now is facing the fact that many people have left tourism to go to other
industries.

e Another goal is to improve accessibility, develop manuals and checklists for
hoteliers and restaurateurs, e-learning tools and favor the exchange of best practices,
because we too have very good examples in some areas of Europe and in Greece
concerning accessibility.

Overall, it is very important to set the practical steps that we have to follow in order to retain
this very important economic activity which is coastal tourism and which for many areas in
Greece is close to being the unique possibility of economic activity and recovery from now
on. Overall, although the picture is not very bright and we are still in survival mode, | do
believe that tourism and especially coastal tourism, if properly planned, will be able to help
local societies exit this financial crisis and move to a more prosperous and sustainable
tomorrow.

HELLENC CHAMBER OF HOTELS

European Coastal Tourism Hospitality Snapshot

+ Four out of nine nights spent in accommodation establishments in the EU, are
spent in coastal areas

+ 45% of tourism workers are between 16 and 35 years old

+ 67,2 billion EUR in turnover

Slide 9: Hellenic Chamber of Hotels — European Coastal Tourism Hospitality Snapshot
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KONSTANTINA TSAKOPOULOU:

Thank you. To develop sustainably is a powerful tool and we are all aware of that. The pandemic
has also made local communities very much aware of this and we do need new practices, as you
said, that will enhance resilience for the future. Mr Katsikadis, the floor is yours.

STAVROS KATSIKADIS:

I would like to refer to some indicators. According to Dr Ikkos, the contribution to the GDP
was almost 1,5% two years ago, and 43.000 jobs have been registered in our sector, not only in
the marinas, but also in yachting. For every 100 marina berths we build, we create 4,4 direct jobs,
and in the case of Greece, the average is 6 direct jobs created from every 100 marinas berths and
100 indirect jobs. The revenue for the state (from the rents and the concession fees) is high,
because all the marinas in Greece pay a very high rent, but contracts must be kept. For almost 10
years, Greece suffered from the financial crisis and now there is the COVID pandemic, but
agreements are kept. Another interesting indicator is that for each euro of mooring fee the
multiplier is 5 to 10 euros of expenditure in the local economy (this comes from fuel, provisions,
shipyards, maintenance services etc).

And of course, for us, for the communities, for the locals, a marina means that they
can enjoy an upgraded sea-front premise, a clean environment. Itis very important
to underline that this is a safe and accessible environment. All citizens, according to the Greek
Constitution, have free access to the marinas and that is a value for the community and for the
people. Marinas in Greece do not offer benefits only to yacht owners and the yachting market but
also to the communities, to their citizens and to the municipalities. These are the benefits of the
marinas, and this is what we should communicate and explain to the people and the public.
According to our study published in the beginning of 2020, when COVID and the pandemic were
still unforeseen, we have estimated that we could double the benefits in numbers and revenue for
the state and for our business in the yachting if we follow the right strategy in the next years. And
that is what we should all do. Thank you.
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GREEK MARINAS ADDED VALUE TO THE STAKEHOLDERS

* Marinas and Yachting contribute 1,41% of GDP with 43,000 jobs

+ 100 marina berths create 4,4 — 6 direct and 100 indirect jobs

« Generate revenues for the State (concession fees, income taxes, employer contribution fees)

* 1 euro mooring fee generate 5 to 10 euros of expenditure in the local economy (fuel, provisions,
maintenance, services, etc.)

* Upgrade the seafront premises, aesthetics, clean environment
« Safe and accessible infrastructure for the community, with water sport activities and sailing schools

= Opportunity to increase the added value and contribution of yachting and marinas to the Nautical
Tourism sector

Slide 10: Greek marinas added value to stakeholders

KONSTANTINA TSAKOPOULOU:
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Thank you for sharing all this data. You have showed in the most eloquent way the significant
multiplier that are the marinas. Mr Vernikos the floor is yours.

GEORGE VERNIKOS:

For our discussion | want to emphasize that the impact of coastal and maritime tourism
on the economy, the environment and the social sustainability of tourism destinations is very
important especially for countries like Greece. For small islands, coastal and maritime tourism is
around 97% of the Gross Product.

| believe that we need aworld partnership for a sustainable and productive
blue economy, this must be the central message of this meeting. At the same time because this
isthe UNWTO, | would like to say that, about yachting, we must establishcommon laws, taxes,
employment rules, free circulation, safety requirements for all countries. For
me, our top priority must be to work together to have common rules regarding coastal and
maritime tourism. Especially for the maritime tourism this is the number one thing that | would
like to see. Regarding climate, we must work for a world partnership to achieve this. | fully endorse
all the proposals that were put on the table today and, as a stakeholder, | want to congratulate
you for all your efforts. Thank you.

Vernikos George, president of Vernikos

Yachts

Setting the right conditions

Ocean
Research &
kowledge Innovation

Blue skllls‘

Slide 11: Vernikos George — Setting the right conditions
KONSTANTINA TSAKOPOULOU:

Thank you Mr Vernikos so much for being with us here today, for coming and for sharing your
experience and views. Mr Karakostas.

ANGHELOS KARAKOSTAS:

The contribution of the cruise sector to the Greek economy in the past years was around 600
million. A large part of it is channeled into the periphery. Based on the numbers that we have from
our cooperation with the cruise operators, we estimate that this contribution can double within a
5-year period. Of course, the constraints mentioned by Mr Stylianopoulos about Mykonos and
Santorini - the fact that they need to accommodate large numbers of guests on the island - are
very important and must be dealt with. We must manage the flows. Islands such as Mykonos
and Santorini are necessary if we are to develop home porting in Greece
because cruise operators want to include them in their itinerary. It is very important not to

discourage the operators from the cruise sector and to find solutions on how to manage the flows.
I —
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On the other hand, it is certain that cruise operators are looking for new destinations.
Over the past three years, many destinations have emerged in Greece and | believe that, with the
support of the state, we can create new destinations, which will make the itinerary at the Aegean
and the lonian Sea much easier for the operators. Thank you very much.

HELLENIC
PORTS
I issociation

Contribution of maritime and coastal tourism to the economy, the environment and the local
community

Cruises are a crucial component of maritime tourism. They generate an income of about 600m
per year for Greece, with an important impact on regional economies that is hard to evaluate.

To combine operational economies of scale and long-term viability of tourism destinations isa
challenge.

It is crucial to remember that tourism creates not only direct economic benefits but also indirect,
in order to be able to identify the best proposals.

Data collection and analysis improvement needs are obvious.

Slide 12: Hellenic Ports Association — Contribution of the cruise industry to the economy, the
environment, and the local communities.

KONSTANTINA TSAKOPOULOU:

Thank you. Mr Ikkos, one of the findings of the consultation was of course the dependence of many
communities on tourism and the need, put forward by stakeholders, to create synergies with other
sectors and create new destinations in the mainland. How would you comment on this?

ARIS IKKOS:

A lot of the ongoing discussion about the impact of the pandemic has focused on sustainability
and digital transformation. In my view, both these issues were on the table before the pandemic,
and the pandemic basically accelerated them, especially on digital because we forced ourselves to
do things that might have taken us three or five years otherwise. There are some other issues that
are a direct result of the pandemic. Starting with one that you just mentioned. The pandemic has
brought back the discussion about tourism being a monoculture, which is in my opinion a
plainly wrong argument. The reason why tourism developed in the islands was not because other
island activities were forced out. The reason was that in today’s international division of labor, it
is very hard to see what other economic activities could be promoted on the islands or perhaps in
the remote mountain areas except for tourism activities. Concentrating on tourism creates an
environment where you have a lot of other activities, and it becomes a much livelier and more
interesting place.

As a country, we should try to take further the digital nomads’ idea and attract people
who can work from far away. A freelance translator can work from anywhere in the world and
send the translation, or people who work with a computer and don’t need to have any physical
presence. We should try to attract them, to relocate permanently on some of our islands and that
will create a completely different environment and a completely different vibe in these islands off-
season as well.
|
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For many years, especially in this country, to try and take across the message that tourism was
the main beneficial activity was difficult and now we see those arguments about tourism being a
monoculture again at the forefront. One must bear in mind that, a few years ago, Nokia was the
ruler of the world in mobile phones. But, some years later, iphone came out and Nokia was wiped
out. So, the argument about the risk of monoculture does not apply only to tourism, but to all
corporate products.

Another important issue is the damage caused by COVID-19 to the airlines and the tour
operators in the industry. They have suffered immense losses and they still have a very low
visibility. The airline industry operates with early bookings, to have stable cash flows to plan and
develop its routes and itineraries. Now the visibility is maximum two or three weeks. If you visit
the site of Athens International Airport and of other airports as well, where they announce the
schedule of the flights, you will see “valid until” at most two weeks from now. In a normal year we
would have a little bit less in September or October. That shows you how difficult it will be, for a
country like Greece to recover, if we don’t get back the flights and the tour operators. 90% of our
income in tourism is from traffic coming by plane from other countries.

Moreover, | believe that one more long-term damage is that, because of the pandemic, people
have started thinking about tourism in a different way, there is a risk now that was not in anybody’s
mind before. Banks and other financing institutions will lend money under
different conditions and a lot of people will consider taking a job in tourism as perhaps
taking arisk. This isindeed very common, to have difficulties in recruiting the right staff in tourism
businesses. Of course, there is a silver lining in the clouds, many people have realized how
important tourism is at securing a good standard of living. We must approach tourism with
a more strategic mindset and try to support the industry build up in a way that it becomes
attractive, and varied, and an interesting product overall. Thank you.

INTELLIGENCE

Solution

* The threat and the problem were generated by factors totally external
to tourism, but tourism in 2020 did not aggravate the problem

* The solution has to come from outside the sector —and will benefit
everyone, not just tourism: Scientists have warned for years now
about the dangers of pandemics in an interconnected world.

“There may and likely will come a time in which we have both
an airborne disease that is deadly. And in order for us to deal
with that effectively, we have to put in place an infrastructure
—not just here at home, but globally—that allows us to see it
quickly, isolate it quickly, respond to it quickly, so that if and
when a new strain of flu like the Spanish flu crops up five years
from now or a decade from now, we’ve made the investment
and we’re further along to be able to catchit.”

President Obama, 2014

Slide 13: INSETE — The threat of COVID-19.
KONSTANTINA TSAKOPOULOU:

Thank you for your remarks on monoculture. | think that if we go back in time and recall coastal
and insular destinations during the fifties, we will acknowledge the positive effect of tourism. Mr
Skoulikidis, for some final remarks, please.

MICHAEL SKOULIKIDIS:
1 ——
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To assess the contribution of maritime and coastal tourism to the economy, the environment, and
local communities, let’s start with yachting’s contribution to the economy. Yachting is a significant
and reliable source of income even in times of severe crisis. It contributes with a high expenditure
per guest, with the creation of thousands of jobs and the procurement of many ancillary services.
Together with ancillary services, it amounts to close to 2% of the Gross National Product. Super-
yachts use Greek shipyards for construction, service and repairs. They employ 5,000 crew
members who pay social security. If we count ancillary services and the indirect contribution to
employment, we are looking at 120,000 jobs. To put it in numbers: chartering a large yacht with a
Greek license for 12 guests costs nearly 1,500,000 million euros per week including expenses, that
means 250,000 euros per week. No other tourist activity can compare with this level of
expenditure. Nothing even comes close.

Yacht owners are already exploring green building and operating practices. They have the
resources and the will to move forward to sustainability. This is something that we filter through
the whole boating industry. Preserving the environment for future generations and ensuring that
water waste is clean is a matter that concerns us all. Consumers, and that includes yacht owners
and guests, want to be as environmentally friendly as possible. To reflect this desire, yacht builders
are moving ahead with sustainability practices, sometimes adopting technologies from other
industries. We are seeing more and more clean propulsion systems based on electric, hybrid fuel
saving technologies. It is all about reducing CO2 emissions: all new engines have lower
consumption and reduced CO2 emissions. We have now better choices when it comes to raw
materials. Timber is resourced from environmentally managed forestry resources and bio-residues
are being used. We are seeing higher levels of waste recovery and recycling. Energy consumption
is taken into consideration in the early stage of design, and they are trying to implement designs
that are faster and fuel efficient.

Last on this agenda but not least, the impact that yachting has on local communities. The privacy
and security that yacht owners and guests look for, means that they visit more remote destinations
and bring life and activity where it is most needed and, also, help to even out the tourism flow.
This is the exact opposite of massification. A limited number of visitors who spend quite a lot of
money and cause less disturbance to the environment. The best way to grow is in a sustainable
manner.

The outlook for Greek yachting is positive overall, even though we do have substantial challenges
to face. What are they?

Intense competition from neighboring countries presents a big challenge for the sustainability of
Greek yachting tourism. The VAT rate is too high for our location: we are on the eastern European
boarder and our neighbors have taken advantage of the fact that they have no VAT. We have
increased operational expenses due to social security and taxes, making our tourist product more
expensive than the competition and allowing them to have better prices or a larger profit margin.
We are not in favor of closed seas, but we do believe in fair competition.

We need to become more competitive and that would involve:

e A national strategy, a new legal framework that applies only to yachting, resolving issues
of overlapping competencies between the ministries of shipping, tourism and finance.

e A seatourism yachting committee: one has been approved but is not yet operational.

e Harmonization of the European Union Mediterranean countries legislation, so that guests
don’t get confused when moving from country to country.

e We are also facing a shortage of berths in Athens. The existing berths cannot cover the
growing demand, especially during summer season for super and mega yachts.
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Despite all difficulties, exploring the Greek coastline and islands is a heavenly experience for yacht
owners and guests. When they return from their vacation, they generate the best publicity for
Greece. Yachting brings revenue to the country and creates jobs. It contributes to the promotion
of the Greek islands and coastal areas. The important point is that super yachts have no boarders,
and that means that they can take advantage of every opportunity and avoid every problem. Thank
you for your patience.

»

” »

- »
MICHAEL SKOULIKIDIS GYA VACHTING

ASSOCIATION
PRESIDENT-GREEK YACHTING ASSOCIATION (GYA).

Yachting is a significant and reliable source of economic contribution, even in times of severe crises, with extremely high
expenditure per guest, the creation of thousands of jobs and the employment of many ancillary services.

Yacht owners are exploring "green" building and operating practices. This will filter through to the whole boating industry.

The privacy and security that yacht owners & guests look for means that they visit more remote destinations and
1) bring life and activity where it is most needed

2) help to even out the tourism flow

Slide 14: Greek Yachting Association — Yachting’s contribution to economic, environmental and social
sustainability.
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3. Final Comments

KONSTANTINA TSAKOPOULOU:

| would like now to share the views of Mr Stylianopoulos and then give the floor to each one of
you for just ten words that will be your closing remarks, your highlights. Mr Stylianopoulos wants
to remind us of the Golden Mean and point out the fact that we find a way to develop tourism in
a sustainable way. | will read his comments.

ANDREAS STYLIANOPOULOS:

Ancient Greeks invented the Golden Mean, something we have forgotten in modern times. If we
only think short-term gains, then sustainability is not accounted for. Pre-pandemic cruising had an
economic output globally of USD 154.5 billion and on average each cruise passenger spent 385
USD in a home port and 100 USD in a transit port. The natural reaction is to put environment and
local wellbeing aside and grab as much of that action as you can, but is that sustainable?

It is not on any count and some destinations have realized that the Golden Mean is the way to
move forward regarding sustainable tourism. Every destination has a different threshold and that
defines the challenge for future sustainability. Pre-Covid 19 Venice alone had more tourists
annually than all of Greece. Now the city is reconsidering its entire relationship with tourism and
in anticipation of the post pandemic return to normality, we are already seeing many destinations
that are reluctant to return to the previous situation.

KONSTANTINA TSAKOPOULOU:

I think this sums up nicely and | would like you to comment on this in your final comments on our
discussion on resilience and sustainability and on how we can move on forward. Mr Vasilikos,
would you go first?

ALEXANDROS VASILIKOS:

I think we can do it. It might look difficult, it might look painful, but | think we are mature enough
to find the equilibrium between economic sustainability and the fact that we have a
responsibility to give to the next generation something better than what we took from the
previous one. This is something that we have lost along the way over the past years, and this is the
time and opportunity to regain it.

ANGHELOS KARAKOSTAS:

Cruises combine the two main sectors of our country, shipping and tourism. For this reason, we
believe that we can support this industry and achieve advantages for the economy and for society.

MICHAEL SKOULIKIDIS:

| think that the future of super yachts is very positive. It has a net increase around the world and
in Greece. We are the paradise of yachting in the world with so many islands, our weather, our
seas, we have no hurricanes, we have no hostile marine life, it is the ideal environment for
yachting holidays. For this reason, a very positive future for yachting lies ahead. It is very
important that superyachts have no boarders. This is an important point that the ministers of
tourism, shipping and finance should keep in mind.

STAVROS KATSIKADIS:

Let’s use the tools and the lessons learnt from the pandemic, work together and make our nautical
tourism stronger in Greece.

ARIS IKKOS:
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| share the optimism of my fellow panelists and the confidence in the ability of the tourism sector
to move forward and to recover. | had never thought, Mr Skoulikidis, that very high net worth
individuals are a thriving market for you.

We must not forget that this is a much bigger issue than tourism. The problem was generated
completely externally from tourism (the COVID situation), and, from the data available in 2020,
tourism did not aggravate the problem. The solution must come from outside the sector and will
benefit everyone and not just tourism. We have put forward during the past years the potential
dangers of a pandemic in an interconnected world. | am sure that you have all come across this
excerpt from Obama, warning that we should do something. But nothing was done. For tourism
the big issue is how we can protect ourselves globally. If that is not possible, we need to
establish rules internationally that will allow the boarders to remain open even
with some restrictions, but restrictions that are known to everyone, that are workable and that do
not include surprise quarantines from one day to another. So long that this kind of legislative
framework is in place, it is extremely difficult for tourism to recover. Once we adopt coherent
rules, tourism will be able to recover very fast, because tourism seems to be a basic need for a lot
of people in our days internationally.

KONSTANTINA TSAKOPOULOU:

Thank you all, each one of you for being here today. | would like to give the floor to my colleague,
Mrs Kefala, Head of Research, for the closing remarks.

4. Closing remarks

STAVROULA KEFALA:
Thank you, Konstantina.

The discussion today has been centered around the approach that the current pandemic global
challenge provides an opportunity to bring the community together, to set a forward-looking
international agenda, recognizing the role of multiple approaches and diverse methods,
understanding the relationship between society and the coastal and maritime sector. Efforts to
address the substantial and diverse challenges facing marine and coastal environments have
shown a growing call for greater consideration of the impact on local communities, how they
interact with the marine environment, and the resulting implications for developing effective
policy and management. Following three fruitful discussion workshops earlier today, on the
challenges and future perspectives of coastal and maritime tourism, the areas tackled during this
roundtable followed once again the categorization of economic, social, and environmental
sustainability. The key results involve the need to identify gaps and specific needs for sustainable
governance and management, aiming at protecting our markets and communities from
environmental and economic vulnerability and achieving a balanced development of maritime and
coastal tourism while respecting the set principles of sustainability.

Points brought up during this round table discussion, include:

» The need to develop new organized marinas, harbors, and ship shelters, and to improve
and modernize existing harbors

» Investment in new infrastructure and protection of environmentally sensitive marine and
coastal areas.

> Vulnerabilities and opportunities highlighted due to the pandemic

» Significant impact of the loss of revenue for companies, regional and national economy.
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» The importance of a resilient network of stakeholders and the fact that sustainable
tourism can be only the result of joint action, collaboration and synergies.

» Matters of safety when accommodating guests

» The need for new forms of investment and new operational territories to balance offer
and demand

» The investment in new waste management and energy saving infrastructure for the
protection of environmentally sensitive areas.

» Strategic co-planning for sustainable growth with respect to local communities,

» Interconnectedness of coastal and island destinations for their dependency on tourism
and its impact on their economies as well as coastal tourism contribution to employability.

» Implications for specific sectors such as yachting, cruise, marinas, ports and improvement
of current legislation and regulations.

Solutions include:

» Stimulation of competitiveness, development of networks of stakeholders to diversify the
offer.

» Promotion of national strategies to ensure quality and accessibility based on skills

development to promote recovery and increase the added value and contribution to the

coastal and maritime tourism sector.

Alternative activities to sustain the well-being of island communities.

The ways in which technology will assist sustainability and enhance competitiveness.

The importance of evidence-based data for targeted action.

The importance of marinas and their contribution to the nautical tourism sector.

Adaptation to new practices.

Strategic co-planning for sustainable growth with respect to local communities.

VVVVVYY

Finally, this discussion has highlighted the close ties between the industry, the economic
stakeholders, and the local community to ensure regenerated host identity practices and develop
joint policy recommendations for policy makers and other relevant institutional and civil society
actors. As our discussion ended on a positive note, with a shared optimism, | concur with you, |
thank you all for your cooperation, your insightful remarks, and invaluable contributions.

| hope you enjoyed our session, and we are looking forward to similar meetings and to our future
cooperation. Thank you.
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